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Executive Summary
This document presents the work done and currents status on the RoBUTCHER web portal. As stated in the
project Communication Plan (D8.1), RoBUTCHER will disseminate and communicate the results from the
project as widely as appropriate to create impact for all its beneficiaries. This will be accomplished through
several channels and activities, where the web portal is the main channel.
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1. Introduction
The RoBUTCHER web portal (https://robutcher.eu) will be the main channel for communication with key
target groups. It contains a presentation about the project, news articles and lists and presents the partners
and upcoming events that include representation from the project. It also allows getting in contact with the
project co‐ordinator trough contact sheet or email. The web portal will evolve as the project progresses and
present videos and publications.
As listed in the communication plan, the main purpose of communication is:





Communicate project objectives and results
Coordinate knowledge exchange and encourage collaboration
Disseminate and exploit the project results and outcomes
Use communication to create and ensure impact for all partners involved in the project

The RoBUTCHER web portal is based on the WordPress platform1. “WordPress is software designed for
everyone, emphasizing accessibility, performance, security, and ease of use. The basic WordPress software is
simple and predictable so you can easily get started. It also offers powerful features for growth and success.”

1.1 Deliverable Objective
This document presents the work done and currents status on the RoBUTCHER web portal and summarises
the content and structure of the website. It also includes a description about how partners shall contribute
with website content.

1

Wordpress, https://en‐gb.wordpress.org/about/, cited 19.03.2020.
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2. Work done and current status
The overall technical objective of this deliverable was to create a modern and user‐friendly website that
functions well on different screen sizes and in all common browsers. The website is made by the guidance of
EU data protection rules and The Web Accessibility Directive (WCAG 2.1).

2.1. Structure of the web portal
The RoBUTCHER web portal was launched in mid‐February. The portal will be developed and updated during
the project period. Different sections have been and will be included, with a clear dissemination orientation.


Frontpage: An overview of the project and shows the latest news (see Figure 1).

Figure 1. Frontpage of web portal.



Publications: Provides access to public documents of the project. This section will be published later
in the project period when publications from the project are available.
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About the project: Gives a detailed description of the project (see Figure 2).

Figure 2. About the project.



News: Provides the latest news and general information related to the project (see Figure 3).

Figure 3. News section on the web portal.
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About the partners: Presents the partners involved in the consortium (see Figure 4).

Figure 4. About the partners.



Contact: Allows visitors to contact to project coordinator through email and a contact sheet (see
Figure 5).

Figure 5. Contact sheet.
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Events: Lists upcoming and past events where the RoBUTCHER will be presented (see Figure 6).

Figure 6. Events.

2.2 Update of the web portal
Publication and maintenance of the web portal will be done by the Communication Officer. All the partners
have a responsibility to provide content for the web pages. To ensure the quality of the content, Guidelines
for Communication (Appendix 1 ‐ Guidelines for Communication) have been produced. This also contains a
template detailing how to make content for the web site and clarifies responsibility for communication in the
consortium.
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Appendix 1 – Guidelines for communication in RoBUTCHER
The Guidelines describe how beneficiaries shall make and contribute with content for the webpages.

Guidelines for communication in RoBUTCHER
This document is meant to be a useful guide to help all beneficiaries in the project to succeed with their own
communication and dissemination activities.
Communication and dissemination activities will be undertaken throughout the lifetime of the project and are
led by ANIMALIA. All partners are responsible to contribute by informing the Consortium about various
opportunities (e.g. exhibitions, conferences, etc.), and by contributing to the project website content.
Partners are also responsible to promote the project’s results via their own organisation’s press releases and
webpages, submitting papers and attending conferences.

How to contribute
1. Regular status meetings, held every month for all work package leaders. This is an opportunity to inform
the Communication Officer about relevant opportunities for communication and planned activities (e.g.
conferences).
2. Any input or questions regarding digital or graphic material, social media, press releases or content for your
own or the projects' webpages can be sent directly to the Communication Officer, Mathias Ytterdahl, on Teams
(@Mathias Ytterdahl) or email (mathias.ytterdahl@animalia.no).

What is relevant content for communication?
All content that highlights the different activities going on in the project or contributes to the projects main
purposes for communication is relevant.
Summarised, the main purposes for communication in the project are:





Communicate project objectives and results
Coordinate knowledge exchange and encourage collaboration
Disseminate and exploit the project results and outcomes
Use communication to create and ensure impact for all beneficiaries involved in the project.
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How to make content for webpages
There are no specific criteria for length on articles for the project’s webpages. If you are writing about an event
just make sure to say something about the topic of the event, your role in the event and say something about
outcome (or feedback) from the event.
For articles describing project objectives, results, or outcome, the following tips may help:


Follow the “inverted pyramid” model. Web readers have short attention spans, so it’s a good idea to
structure your content like an upside‐down pyramid or cone. The most important messages go at the top
of the page. Then, gradually drill down to the more specific, supporting information. End with tangential
details.



Make text scannable. In addition to putting the most important information up top, make sure the text is
easy to skim. Most web readers will scan the page to find the specific piece of information they’re looking
for. Use bulleted or numerical lists and divide content into sections with descriptive sub‐headers



Write short, simple sentences. This will make it easier to follow the text and understanding the core
message. Focus on using nouns and verbs, use adverbs and adjectives sparingly.



Use active voice. If possible, use active rather than passive verbs, and specify the subject of the sentence.
For example, rather than writing “A coffee was ordered,” write “The man ordered a coffee.”

Communication in social media
The project does not have its own social media channels. However, all partners are encouraged to use their
own social media platforms to communicate results from the project. Be aware that the project handles topics
that may be sensitive to some people. Before you post anything, please consider the following:


Use the right platform. Understanding each platform’s audience can help you identify what social media
platforms are the right choice, and then you can be sure that your information about RoBUTCHER is
relevant to that target audience.



Select appropriate visuals. When it comes to describing the project, a picture may be worth more than a
thousand words. But it can also easily be misunderstood or misinterpreted. Select imagery carefully and
make sure it is consistent with and helps augment the story you are telling. It’s also important to maintain
visual consistency across all social media platforms. Avoid using pictures or videos containing disturbing
material e.g. detailed presentation of butchering and slaughtering.

Sensitive topics in the project
The “Meat Factory Cell” (MFC), which is the core of the RoBUTCHER concept, is strongly linked to meat,
slaughtering and butchering. Analysis performed for internal use by ANIMALIA in Norway shows that a
broader audience, in general, has limited knowledge about the slaughtering process. They do not necessarily
separate between the different stages in a slaughterhouse and therefore may also link the MFC to the process
of stunning and killing the animal. This can contribute to the project being incorrectly linked to issues
concerning loss of animal welfare.
Although the project will contribute to improving the working environment in slaughterhouses and cutting
halls, which are amongst some of the least satisfying working environments, the project also will contribute
to less need for manual labour and thereby potential job loss.
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To prevent unnecessary misconceptions and avoid that these potential issues becoming linked to the project,
it is important that all partners think through what kind of imagery and language they use when they describe
the project.


Focus on the positive aspects connected to how RoBUTCHER and MFC can improve the working
environment. By less repetitive and physically demanding tasks, opportunities are opened for more
women to work in different roles in the meat industry.



Always be clear that RoBUTCHER and the MFC have no impact on issues regarding animal welfare.



Do not display, in public, pictures or videos that show a detailed presentation of butchering and
slaughtering.



If in doubt, consult with the project Communication Officer.
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